
Welcome to Part 1 of our Webinar Series: 
Supporting Secondary Students with 
Intensive Needs During the Pandemic 

February 25, 2021



Webinar Series 

Webinar 1 Check and Connect: Implementation and Adaptation in a Virtual 
Environment 

• Date: February 25, 2:00-3:00 EST

Webinar 2 Early Warning Systems: Using Data to Plan for the 2021-2022 School 
Year 

• Date: March 24, 2:00-3:00 EDT
• Registration link: 

https://register.gotowebinar.com/register/847522667512198156

Webinar 3 Intensive Intervention: Supporting Secondary Students with Intensive 
Behavior Needs 

• Date: April, TBD 
• Registration link to come! 
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https://register.gotowebinar.com/register/847522667512198156


Disclaimer

This presentation was produced under the U.S. Department of Education, 
Office of Special Education Programs, Award No. H326Q160001. Celia 
Rosenquist serves as the project officer. This presentation was also 
supported from funds provided by the Center on Positive Behavioral 
Interventions and Supports cooperative grant supported by the Office of 
Special Education Programs (OSEP) and Office of Elementary and 
Secondary Education (OESE) of the U.S. Department of Education 
(H326S180001). Dr. Renee Bradley serves as the project officer. The views 
expressed herein do not necessarily represent the positions or policies of the 
U.S. Department of Education. No official endorsement by the U.S. 
Department of Education of any product, commodity, or enterprise mentioned 
in this document is intended or should be inferred.
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Panelist Introductions
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Eileen Klemm, M.A.
Check & Connect Program Manager, University of Minnesota, 
Institute on Community Integration (ICI)

Ann Romine
Check & Connect National Trainer, University of Minnesota, 
Institute on Community Integration (ICI)

Elaine Miller
Check & Connect Director, Florida State Personnel Development 
Grant, University of South Florida





Agenda

• Overview of Check & Connect
– Model
– Self-Paced Online Training and Support Modules

• Online Mentoring Guide 
• Florida Check & Connect

– Training and Implementation Support During 
COVID-19

• Q&A



Check & Connect Overview

• Structured mentoring 
intervention

• Promotes student 
engagement
– At school
– With learning

• Focus on school 
completion



Check & Connect has met the evidence standards 
of the What Works Clearinghouse (2006, 2015): 
http://ies.ed.gov/ncee/wwc/

– C&C is the only dropout prevention intervention 
to show positive effects for staying in school

Evidence-Based Intervention

http://ies.ed.gov/ncee/wwc/


Fit With Existing Initiatives

Universal 80%

Targeted 15%

Intensive 5%



Check & Connect Core Components



Online Training and Support Modules

• Online Training (fee)
– Self-Paced Online                                     

Preparation & Implementation Training

• Online Support Modules (no cost)
– How do I use the Mentor Practice Profile?
– How do I use "check" data?
– What does the weekly "Connect" meeting look and sound 

like?
– How do I effectively collaborate with my students' families?

http://www.checkandconnect.umn.edu/training_consultation/prepimplementation.html
http://www.checkandconnect.umn.edu/resources.html
https://publications.ici.umn.edu/check-and-connect/fidelity-with-mpp/fidelity-with-mpp
https://publications.ici.umn.edu/check-and-connect/using-check-data/how-do-i-use
https://publications.ici.umn.edu/check-and-connect/connect-meeting/what-does-the-weekly-connect-meeting-look-and-sound-like
https://publications.ici.umn.edu/check-and-connect/effective-collaboration-with-families/how-do-i-effectively-collaborate-with-my-students-families


C&C Online Mentoring Guide

Three Focus Areas
• Creative 

Relationship Building
• Structured

Conversations
• Interactive

Interventions

http://checkandconnect.umn.edu/docs/CC_Online_Mentoring_Guide_FINAL.pdf


Creative Relationship Building



Structured Conversations - Students



Structured Conversation - Parents

Promotes C&C Family 
Engagement Strategies
● Two-way 

communication
● Validate parent
● Honest and optimistic

feedback
● Shared problem solving



Interactive Interventions



Interactive Interventions

Tools and Strategies for:

● Problem Solving

● Goal Setting

● Self Regulation

● Increasing Motivation

● Future Planning



Florida Check & 
Connect

Training and Implementation Support during Covid-19



FL State Personnel Development Grant

• Supports implementation of Check & Connect with:
– 52 schools
– 300+ mentors
– Less intensive support provided statewide

• Our team:
– 4 dedicated staff members
– 51 locally certified trainers

• We provide:
– Training
– Technical assistance and implementation support
– Statewide coordination / leadership



Timeline of Shifts

• March 2020
– Memo to implementers
– Support call on virtual mentoring

• April 2020
– Covid-19 resource repository
– Initial adaptation of trainings
– Revision of program evaluation plan

• May 2020
– Informal needs assessment

• Summer 2020
– Increased demand for trainings 
– Continuous revisions of trainings (lessons learned/advice from field)

• Fall 2020
– Rolled out enhanced TA and Implementation Support plan
– Enhanced support requested from trainers statewide 



Adaptation of Trainings

• Trainings broken into smaller chunks across multiple days/sessions
• Multiple co-trainers and facilitator for technology
• Frequent breaks
• Revision of training "norms”
• Minor content revisions (time constraints)
• Pre-work/Homework

– Padlet
• Adaptation of activities

– Jigsaws
– Interactive features: 

• Breakout rooms
• Polls, Annotations, Reactions, etc.



Implementation Support

• Time constraints and stress levels 
higher than ever

• Need for increased supports and 
reduced demands/meetings

• Resource repository & new products:
– Covid-19 Resources
– Mentor "quick-start" guide
– Coordinator checklist by month
– Virtual check-in guide
– Collaboration with UMN for online mentoring guide
– Addition of mentor toolbox and support calls
– Monitoring form tutorial



Preliminary look at impacts

• Maintained overall student engagement
– Student Engagement Instrument (SEI)

• Higher training attendance
• Increased opportunities for trainers 
• 2% decrease in 3 of 4 fidelity indicators

– Family engagement indicator increased 16.8%
• Improving student outcomes 

– Exception: course performance

http://www.checkandconnect.umn.edu/sei/default.html


Biggest lesson learned:

ALWAYS GIVE GRACE
to those you support

to yourself



Q&A
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