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Module 7 Checklist 
 

The purpose of this Activity Workbook is to help organize content for this Module. You will do some activities on your own to help 

you engage with and think about the content. You will not be required to submit your responses for those activities. There are 

other activities, however, that you will submit online and apply in your classroom. The activities that you must submit before 

completing this Module are listed in the “Online” column below. 

 

Section Assignment 
To Be Completed 

In Activity Workbook 

To Be Completed 

Online 
Application Activity 

In
tr

o
 

Video  

❑ Watch Module 7 

Introduction Video 

Presentation 

 

P
a

rt
 1

 

Video  
❑ Watch Module 7 Part 1 

Video Presentation 
 

Guided Notes ❑ Complete Guided Notes   

7.1  
❑ Discussion Board Post: 

Self-Assessment 
 

P
a

rt
 2

 

Video  
❑ Watch Module 7 Part 2 

Video Presentation 
 

Guided Notes ❑ Complete Guided Notes   

7.2 
❑ Stop & Jot: Measuring 

Student Behavior 
  

P
a

rt
 3

 

Video  
❑ Watch Module 7 Part 3 

Video Presentation 
 

Guided Notes ❑ Complete Guided Notes   

7.3  
❑ Discussion Board Post: 

Major vs. Minor 
 

7.4 
❑ Stop & Jot: Precision 

Problem Statements 
  

P
a

rt
 4

 

Video  
❑ Watch Module 7 Part 4 

Video Presentation 
 

 7.5 
❑ Stop & Jot: Goal 

Statements 
  

7.6 
❑ Pause & Process: Solution 

Development 
  

C
lo

s
in

g
 

Video  
❑ Watch Module 7 Closing 

Video Presentation 
 

Quiz  ❑ Complete Module 7 Quiz  

Classroom 

Application 
  

Using the classroom 

management strategies 

we’ve discussed in this 

course, your precision 

problem statement, and your 

goal… 

❑ Work with a colleague or 

your coach to develop a 

solution 
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Module 7 Guided Notes 
 

Objectives 
By the end of Module 7 you should be able to: 

• Describe why we use data for decision making 

• Determine if core features of classroom management practices are in place with fidelity 

• Determine if all individuals in your classroom are achieving desired outcomes 

• Develop an action plan to enhance or intensify support as needed 

o Develop precision problem statements and goals 

o Generate preventative and effective solutions to chronic minor problems in your classroom 

 

Part 1 

 

How do we know if core features of classroom management are in place with fidelity? 

 

Why use data for decision making? 

• Decisions are more likely to be _____________ and ________________ when they are based on data 

• The quality of decision making depends most on the first step: defining the problem to be solved with 

_____________ and _____________  

• Data help place the “problem” in the ____________ rather than in the ______________ 

 

General Process for Identifying Classroom Problems/Issues 
 

• What _______ to monitor 

o Student Academic and Behavior Outcomes 

o Fidelity of Implementation 

▪ Are we doing what we planned to do? 

• What question to answer 

o Do we have a problem? 

• What questions to ask of ____________, _____________, _______________ 

o How does our data compare with last week/month/year? 

o How does our data compare with school and grade level norms? 

o How does our data compare with our preferred/expected status? 

• If a problem is identified, then ask 

o What data do we need to make a good decision? 

 

 

 

 

 
 

 

 

 

 

 

 

 

   

 

 For each box, consider ____________ and _________. 
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Please complete a discussion board post that answers the following questions. Then, respond to at least two of your 

classmates’ posts. 

❑ Take a close look at one tool, available at nepbis.org 
❑ Complete the Classroom Management Assessment below for your classroom (or for a classroom with which 

you’re familiar) 
❑ Write a discussion post identifying 1-2 areas of strength and 1-2 areas for improvement 
❑ Respond to at least two classmates’ posts and discuss common areas of strength and improvement with 

your colleagues 

Activity 7.1: Discussion Board Post 
Self-Assessment 

Online 
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Use the space below to jot down your thoughts before posting. 

 

Identify 1-2 Areas of Strength 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

Identify 1-2 Areas for Improvement 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

Part 2 

 

How do we know if students are achieving desired outcomes? 

 
 

Direct Behavior Rating 
 

• Completed directly __________ a defined observation period. 

• Focused on 3 key behaviors: 
o ______________________________ 
o ______________________________ 
o ______________________________ 

• Rated on a scale of 1-10 

• Can be used to progress monitor 

• Can be adapted to whole class use  
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Activity 3.2 – Pause & Process 

Write an Operational Definition 
Workbook 

• Review the data collection strategies you used in Module 3.

• Write notes regarding the following:

1. What would you add/change based on the content we just discussed?

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

2. Which of these data collection strategies have you seen others use?

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

3. Which are you most likely to use and why?

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

Activity 7.2: Stop and Jot 
Measuring Student Behavior 

Workbook 



8 

Part 3 

How do we use data to define the nature of the problem? 

Major vs. Minor 
Example 

General Process & Predicable System 
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Please complete a discussion post and answer the following questions. Then, respond to at least two of your 

classmates’ posts. 

Use the space below to jot down your thoughts prior to posting. 

How would you define minor vs. major behavior for your classroom given the age, ability, developmental level, etc. of 

your students? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

How have you seen your school define minor vs. major? Have you agreed? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

What would be your own decision tree? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

Have you seen a decision tree used in your school? 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

Activity 7.3: Discussion Board Post 
Major vs. Minor 

Online  
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Further Defining the Nature of the Problem 

Problems often are framed in a “____________________” form. 
That form creates concern, but it is not useful form for problem solving. 

• Frame primary problems based on initial review of data

• Use more detailed review of data to build “solvable problem statements”

Precise Problem Statements 

• Precise problem statements include information about the following questions:

o _______________ is the problem behavior?

o ___________ often is the problem happening?

o ___________ is the problem happening?

o __________ is engaged in the behavior?

o __________ is the problem most likely to occur?

o __________ is the problem sustaining?

• What data do we need for a decision?

Primary vs. Precision Statement 
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1. Develop a precision problem statement for a recurring but minor problem behavior in your class.

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

______________________________________________________________________________________________ 

2. Does your statement answer all the critical questions?

What? 

Where? 

Who? 

When? 

Why? 

Part 4 

How do we intensify our plan to improve outcomes? 

Defining Goals 

• Define the problem with ______________

• Define the _________ of the problem (level, amount)

• Define what would be considered “_____________”

• Use the ____________ to guide the ________________

o How can we move from where we are to where we want to be?

Problem Current Status Goal 

• Students are off task

during small group

instruction

• 3-4 students are off task at

the end of a lesson while

the teacher works with one

student.

• Currently teacher reminds

them to follow along when

they are off task

• 5/6 students

will stay on

task when the

teacher needs

to work with 1

student

Activity 7.4: Stop and Jot 
Precision Problem Statements 

Workbook 
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1. Use the precision problem statement to develop a goal.

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

2. Does your goal clearly define the problem, status, and your desired outcome in observable/measurable

terms?

Problem Current Status Goal 

Using Data to Develop Solutions 

• _____________________ - how can we avoid the problem context?

o Schedule change, curriculum change, etc.

• ___________________ - how can we define, teach and monitor what we want?

o Teach appropriate behavior

o Use problem behavior as negative example

• ___________________ - how can we systematically reward positive behavior?

• ___________________ - how can we prevent problem behavior from being rewarded?

• _______________________ - how can we systematically correct problem behavior?

• How will we collect and use data to evaluate

o Implementation fidelity

o Impact on student outcomes

Solution Development Example 

Activity 7.5: Stop and Jot 
Goal Statements 

Workbook 
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Using the classroom management strategies we’ve discussed in this course, your precision problem statement, and 

your goal from Activity 7.4 and Activity 7.5, jot at least one intervention idea in each box of the solution development 

table below. 

Solution Component Action Step(s) 

Prevention 

Teaching 

Recognition 

Extinction 

Corrective Consequence 

Data collection 

Activity 7.6: Pause and Process 
Solution Development 

Workbook 




