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[bookmark: _Hlk95833124]Note-Taking Guide: Day 1
	Technical Problems and Adaptive Challenges

	Technical Problems
Solutions are known and can be implemented efficiently.
“A solution is out there.”
Can be resolved by authoritative expertise.
Don’t require large changes to existing structures or procedures.
	Notes:

	Adaptive Challenges
Solutions are unknown, and require reflection, learning, and time.
“The solution is in here.”
Must be resolved by those experiencing the challenge.
Require existing structures to be re-examined and changes to beliefs, roles, and ways of working.
	Notes:




Activity 1: Connect the Dots
1. Connect all nine dots using four straight lines.
2. Do not lift your pencil from the paper once you start.
3. Do not retrace any lines.




[image: Nine dots puzzle - Wikipedia]



Activity 2: Finding Adaptive Solutions
1. If DBI goes well and is a great success, whose thinking and behavior would have to change?


2. Which of these strategies is most needed in your site to support the change?


	Strategy
	Notes

	Take a view from the balcony.
	



	Build bridges.
	



	Find the sweet spot.
	



	Make continuous learning and reflection the norm.
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Activity 3: Rate Your Data and Decision Making Systems 
Activity 4: Rate Your Intervention Systems
Activity 5: Rate Your DBI Process
*For activities 3 to 5, refer to the DBI Implementation Rubric. 

	DBI Infrastructure and Process

	Data and Decision Making

	Process to identify students in need of intensive intervention
Academic progress monitoring tools
Behavior progress monitoring tools
Progress monitoring procedures
Diagnostic assessment
Fidelity of assessment implementation
	Notes:

	Intervention

	Intensive intervention
Adaptation of intervention
Fidelity of implementation of intervention
Interventionist characteristics
Relationship to core instruction
	Notes:

	DBI Process

	Team or appropriate support mechanism
Regular meetings
Data review
Documentation
Decision rules
Overall implementation of DBI process

	Notes:


Activity 6: Reviewing DBI Infrastructure and Processes
Based on the ratings from the DBI Implementation Rubric, identify 1–2 areas of strength and 1–2 areas for improvement.
	Strengths
	Areas for Improvement

	
	




Note-Taking Guide: Day 2 
Activity 7
Use the table below to record your thoughts and reflections from Day 1.
	Something that was new to me was:

	[image: Lightbulb and gear with solid fill]
	

	Something that was review to me was:

	[image: Thumbs up sign with solid fill]
	

	Something that challenged me was:

	[image: Scientific Thought with solid fill]
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[bookmark: _heading=h.gjdgxs]Activity 8: Reviewing District Capacity
Use the table below to capture your thinking around each of the district capacity factors.
	Factor
	Notes
	Strengths
	Areas for Improvement

	Key Personnel
	
	
	

	Fit
	
	
	

	Knowledge
	
	
	

	Resource Allocation
	
	
	

	Training, Coaching
	
	
	

	Data-Based Decision Making
	
	
	




Definitions and Considerations:
Alignment: The contextual fit and overlap of data-based individualization (DBI) within the local education agency’s (LEA’s) current initiatives and work. 
Key personnel. Personnel involved with making decisions regarding DBI and implementation. They include those with decision-making authority, a team to lead the initiatives, and two-way communication. 
Fit. The extent to which DBI fits within existing initiatives and structures. DBI can be considered to fit in terms of current and future initiatives, a common language, and the organizational structure of the LEA (e.g., personnel, offices, training and technical assistance delivery system). 
Internal capacity: The ability of the LEA to self-sufficiently scale up and support DBI. 
Knowledge. The current knowledge or understanding of DBI across the department, including expertise and experience with DBI (i.e., internal knowledge or knowledge of team and agency). For knowledge, LEAs can consider general trainings for all personnel at the LEA and the ability to provide specific trainings to coaches and/or districts/schools. 
Resource allocation. The tangible resources to support DBI, including fiscal, material, and people. LEAs can consider who can train and/or coach schools, the restructuring of roles to do so, and the ability to train school teams. LEAs can examine funding streams to blend, braid, reallocate, and/or secure new resources or funding. 
Implementation: The active process of supporting schools with accurate and consistent implementation of DBI to support students. 
Training and coaching. The technical assistance delivery system to provide training and coaching to schools on the implementation of DBI. LEAs can consider their method of training and scale-up, such as a pilot program, virtual training options, and/or direct technical assistance. LEAs also will want to gather information on lessons learned from technical assistance delivery and incorporate those lessons into future scale-up. 
Data-based decision making. Implementation requires the gathering of implementation/fidelity and impact/outcome data to fully evaluate LEAs’ training and coaching efforts. In addition, LEAs will want to consider data literacy among their staff and trainees.


Final Activity: Next Steps
Identify 1–2 key areas for improvement in your district capacity to support schools to implement DBI (i.e., Activity 8). Identify next steps you/your team can take to address the identified areas for improvement
	District Capacity Area for Improvement
	Next Steps

	1.
	

	2.
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