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Activator Activity
Directions: Using the Breaking Down the DBI Process: Questions and Considerations handout, document what you know from reviewing the handout and what you want to know more about. Once you have completed documenting what you know and want to know more about, turn to your neighbor or tablemates and share some of the things that you documented.
	What does it help me KNOW?
	What more do I WANT to know?
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DBI Implementation Reflection Tool
Reflect on what structures are currently in place to facilitate the DBI process and what additional support/information you might need to support DBI implementation. Consider revisiting and updating the reflection tool as you learn more about and begin initial implementation of DBI. If you do not currently work in a school setting, draw on a past school experience or consider how you might support schools through these steps.
Validated Intervention Program
	Question
	What is in place now that we can build from? 
	What’s needed to improve? 

	Validated Intervention Program
What validated intervention programs are currently available in your school/district? 
Reading (R)
Mathematics (M)
Behavior (B)

	
	

	Fidelity
How do you know if interventions are implemented with fidelity?


	
	

	Resources: 
	Student Intervention Implementation Log | NCII
Considerations for Effective Implementation: 5 Elements of Fidelity | NCII
	


Progress Monitoring
	Question
	What is in place now that we can build from?
	What’s needed to improve? 

	Progress Monitoring Measures
What, if any, progress monitoring tools are you using and what is the evidence of reliability and validity for the tools? 
Reading ®
Mathematics (M)
Behavior (B)
	
	

	Progress Monitoring Process
[bookmark: _Int_VMPS87Pm]How frequently are progress monitoring data collected for students with intensive needs? Is a consistent approach used?  
Are progress monitoring data graphed (including baseline, goal, goal line, data points, intervention phase line)? 
Is a goal set using a validated goal setting approach?  
	
	

	Data Analysis
Do teams meet to analyze and review data? 
Are validated decision rules used to make decisions about responsiveness?

	
	

	Resources:
	What is Progress Monitoring? | NCII
Overview of Academic Goal-Setting Strategies | NCII
Decision Rules for Analyzing Academic Progress Monitoring Data | NCII
Data Collection & Graphing Tool: Data & Goal Setting | NCII
	


Diagnostic Data
	Question
	What is in place now that we can build from?
	What’s needed to improve? 

	Data
What diagnostic data are available to educators in your school/district to help determine why students are not responding? 
Are both academic and behavioral data considered? 

	
	

	Hypothesis Development
How do you determine why a student is not responding?





	
	

	Resources:
	Data-Based Individualization Hypothesis Development Tool | NCII
Guiding Questions to Support Using Informal Diagnostic Data to Individualize Intervention | NCII
Error Analysis in Word Reading and Spelling | NCII
Error Analysis in Math | NCII
	


Intervention Adaptation
	Question
	What is in place now that we can build from?
	What’s needed to improve? 

	Intervention Adaptation & Student Plan Development 
What strategies are you using to intensify interventions? 
How are student plans designed to ensure they address the hypothesis? 
How are student plans communicated to other partners (e.g., teachers, families)?

 

	
	

	Fidelity
How do you know if student plan is implemented with fidelity?





	
	

	Resources:
	Taxonomy of Intervention Intensity | NCII 
Intensification Strategy Checklist | NCII
Student Intervention Plan | NCII
	


Day 1 Reflection 
What components do you think are most critical for your school/district to focus on for DBI implement to be successful? If you do not currently work in a school setting, what components are most critical for your role in DBI implementation?









What are potential challenges or barriers to DBI implementation in your school/district/role? What are some potential solutions? 
	Barriers
	Potential Solutions

	












	


Action Planning
Directions: Look back on your notes from Day 1, note the areas of improvement. For each area of improvement, brainstorm potential solutions, and any next steps that are needed. If you do not currently work in a school setting, what are some next steps for you to be successful in your role. Be prepared to share out. 
	Areas of Improvement
	Potential Solutions
	Next Steps
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