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The Intensive Intervention Institute aims to build the knowledge and capacity of state and local

leaders to support implementation of intensive intervention for students with severe and

persistent learning and/or social, emotional, or behavioral needs using data-ba
individualization (DBI). During the event, participants will—

= Learn about the DBI process.

= Discuss DBI research and implementation lessons with NCII staff, state and
implementers, and national experts.

= Access professional learning and action planning opportunities.
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= Network with colleagues interested in supporting intensive intervention implementation.

= Access freely available resources and tools to support intensive intervention

implementation.

Agenda
NCII Institute Day 1: June 25

8:00 a.m.—4:30 p.m.

Time Session Room
8:00-9:00 a.m. Registration, Coffee, and Pastries Outside of
Primrose AB
9:00-9:30 a.m. Welcome Primrose AB

= Amy Peterson, NCII Universal Technical Assistance
Lead

= Sarah Arden, NCII Deputy Director
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Time

9:30-10:30 a.m.

Session Room

Keynote: Five Lessons Learned from Data-Based Primrose AB

Individualization (DBI) Implementation

Dr. Sarah Powell, Professor in the Department of Special
Education at the University of Texas at Austin

Over the last several years, Dr. Powell and colleagues
have worked with elementary and middle school teachers
on their implementation of data-based individualization
in mathematics. Based on that work, Dr. Powell will
discuss five lessons learned from these school-based
efforts: (1) importance of teacher training on the
instructional platform and common adaptations, (2)
complexities of continual progress monitoring, (3)
necessity of coaching about decision making, (4) timing of
diagnostic data collection, and (5) structural elements
that need to be in place at the school and district level.

10:30-10:45 a.m.

Break

10:45-11:45 a.m.

DBl 101:
Primrose AB

Strand Sessions
DBI Implementation 101

= Sarah Benz, NCII Intensive Technical Assistance LEA; Plumeria A

Coordinator SEA: Plumeria B
= Sarah Arden, NCII Deputy Director
Building Capacity at the Local Level

= Jon Potter, NCIl Targeted Technical Assistance
Coordinator

Building Capacity at the State Level

= Jason Harlacher, NCII Education Systems Task Lead
and Technical Assistance Provider

= Kyle Allen, NCII Technical Assistance Provider

= Nancy Goosen, Program Manager at the Oklahoma
State Department of Education

11:45 a.m.-1:15 p.m.

Lunch (on your own)

1:15-3:00 p.m. Strand Sessions Continued See above
3:00-3:30 p.m. Break and Refreshments Primrose AB
3:30-4:30 p.m. Cross-Strand Networking Primrose AB
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NCII Institute Day 2: June 26

9:00 a.m.-1:00 p.m.

Time Session Room
8:00-9:00 a.m. Coffee and Pastries Primrose AB
9:00-11:00 a.m. Strand Sessions Continued DBI 101:

Primrose AB

LEA: Plumeria A
SEA: Plumeria B

11:00-11:15 a.m. Break

11:15 a.m.-12:30 p.m. Implementer Panel Primrose AB

= Nicole Adams, Executive Director of Special Services
in Lexington, South Carolina

= Meghan Duffy, Senior Director for Academic
Intervention Services for New York City Public
Schools

= Nancy Goosen, Program Manager at the Oklahoma
State Department of Education

= Karen Jensen, Coordinator of School Psychologists
and Social Workers at Jeffco Public Schools

12:30-1:00 p.m. Closing Remarks Primrose AB
=  Sarah Arden, NCII Deputy Director
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This resource was produced under the U.S. Department of Education, Office of Special Education Programs, Award
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