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Agency: __________________________________	Date: __________________________________	
Participating Team Members: ________________________________________________________
Directions: This tool measures key components of state and/or district capacity to support implementation of data-based individualization (DBI). This assessment can be completed by an individual or team. However, it is recommended if an individual completes the intake assessment, they confer with others before finalizing. To complete this assessment, please: 
· Choose a rating score and
· Note strengths and areas for improvement within each indicator
Once completed, return the word document to the technical assistance facilitator or click here to enter your scores. 
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 Contextual fit and overlap of DBI within the SEA’s or LEA’s current initiatives and work. 
Key Personnel: Refers to personnel involved with making decisions around DBI and implementation. They include those with decision making authority, a team to lead the initiatives, and two-way communication. 
Fit: Describes the extent to which DBI aligns with existing initiatives and structures. Fit should be considered within the context of current and future initiatives, common language, and the organizational structure of the SEA (e.g., personnel, offices, training, and TA delivery system).

	[bookmark: _Hlk97792227]Indicator
	

	Key Personnel
 Staff supporting DBI implementation have:
Commitment to DBI.
Dedicated time for implementation.
Decision-making authority. 
Support from senior leaders (e.g., superintendent, chief).
	Rating: Choose an item. 
(1 = Not Present, 3 = Partially Implemented, 5 = Fully Implemented)
Strengths: 

Areas for Improvement: 

	Fit
State/district has:
Defined priorities within and across departments to support common goals.
Aligned initiatives across academics and behavior to achieve outcomes for students who receive intensive intervention. 
An established technical assistance delivery system (e.g., training, coaching, and professional development). 
	Rating: Choose an item. 
(1 = Not Present, 3 = Partially Implemented, 5 = Fully Implemented)
Strengths: 

Areas for Improvement: 




Domain 2: Internal Capacity
The ability of the SEA/LEA to self-sufficiently scale up and support DBI. 
Knowledge: Refers to the current understanding of DBI and its components among those within the SEA/LEA, including expertise and experience with DBI. For knowledge, SEAs/LEAs can consider general trainings for all personnel at the SEA/LEA and the ability to provide specific trainings to coaches and/or districts/schools. 
Resource Allocation: Refers to resources available to support DBI, including fiscal, material, and people. SEAs/LEAs can consider the extent to which they have the capacity to train and/or coaches LEAs or school sites, the restructuring of roles to do so, and the ability to train school teams. SEAs/LEAs can examine funding streams to blend, braid, reallocate, and/or secure new resources or funding. 

	Indicator
	

	Knowledge 
State/district staff has: 
Foundational DBI knowledge among key staff.
Specialized knowledge among some staff (e.g., job-embedded coaching). 
Implementation science knowledge (e.g., stages of implementation, supporting long-term, systemic change). 
	Rating: Choose an item. 
(1 = Not Present, 3 = Partially Implemented, 5 = Fully Implemented)
Strengths: 

Areas for Improvement: 

	Resource Allocation
State/district has:
Sufficient personnel to support implementation (e.g., full-time equivalent [FTE]).
Resources to support, evaluate, and scale DBI (e.g., learning management system, database).
Resources demonstrating sustained investment in DBI (e.g., funding). 
	Rating: Choose an item. 
(1 = Not Present, 3 = Partially Implemented, 5 = Fully Implemented)
Strengths: 

Areas for Improvement: 


Domain 3: Implementation 
The active process of supporting LEAs or school sites with accurate and consistent implementation of DBI to support students. 
Training and Coaching: Refers to the TA delivery system to provide training and coaching to LEAs on implementation of DBI. SEAs/LEAs should  consider their method of training and scale up, such as a pilot program, virtual training options, and/or direct TA. SEAs/LEAs will also want to gather information on lessons learned from TA delivery and incorporate those lessons into future scale up.  	Comment by Zumeta Edmonds, Rebecca: And LEAs? 	Comment by Zumeta Edmonds, Rebecca: And LEA? 
Data-Based Decision Making: Implementation requires the gathering of implementation/fidelity and impact/outcome data to fully evaluate their training and coaching efforts. In addition, SEAs/LEAs should consider data literacy among their staff and their trainees. 

	Indicator
	

	Training and Coaching
The state/district has a professional development system for implementation site(s) that provides:
Training.
Coaching.
A plan for scaling DBI.
	Rating: Choose an item. 
(1 = Not Present, 3 = Partially Implemented, 5 = Fully Implemented)
Strengths: 

Areas for Improvement: 

	Data-Based Decision Making
State/district has:
Systems to gather data on fidelity of implementation efforts.
Systems to gather data on outcomes or impact of implementation efforts.
Data-based processes used by key personnel to make decisions.
	Rating: Choose an item. 
(1 = Not Present, 3 = Partially Implemented, 5 = Fully Implemented)
Strengths: 

Areas for Improvement: 





1The domains were adapted from McInerney, M., Zumeta, R. O., Gandhi, A. G., & Gersten, R. (2014). Building and sustaining complex systems: Addressing common challenges to implementing intensive intervention. Teaching Exceptional Children, 46, 54-63.
This resource was produced under U.S. Department of Education, Office of Special Education Programs, Award No. H326Q210001. Celia Rosenquist serves as the project officer. The views expressed herein do not necessarily represent the positions or policies of the U.S. Department of Education. No official endorsement by the U.S. Department of Education of any product, commodity, service or enterprise mentioned in this document is intended or should be inferred.
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